
 

 

 
PRESIDENT’S REPORT | July 2019 
 
I am delighted to present the President’s Report to be read alongside the separately-
presented financial statements for the year 1 October 2018 to 30 June 2019. 
 
The deliberately premature end of the 2018-19 Wett Ones committee brings with it huge 
excitement and great opportunities for the years ahead.  I am pleased to report that the 
Club is probably at its strongest in many years, both financially and membership-wise. 
 
In my report, I will look back at the past nine months and consider our success against the 
Strategic Plan the Committee adopted in January this year.  At the end of the first six 
months of our three year plan, we have established a strong foundation upon which to 
deliver our objectives and meet our goals. 
 

Our Strategic Plan 
 
In January, the Committee adopted our Strategic Plan for 2019-2022.  Our vision is to be: 

‘An inclusive, competitive and social LGBT+ swimming club in Sydney’ 
And this is supported by our mission, to: 

‘Provide a safe, friendly and supportive swimming environment for the gay and 
lesbian community, our allies, friends and supporters in Sydney.’   

We adopted three strategic objectives for the following three year period: 
1. Improve and consolidate the club’s membership, financial position and future 

operations 
2. Increase active participation of lesbian members of the club 
3. Encourage increased participation in competitions, including at the Gay Games in 

Hong Kong in 2022 
 
Our Key Performance Indicators to achieve our objectives are listed at the back of this 
report.  With one exception, we remain firmly on-track.  A summary of our progress is 
attached.  I will turn, now, to report progress in meeting our overall objectives: 
 
 
 

https://static1.squarespace.com/static/54d9d3b0e4b0ae40ad57331b/t/5c3d1539898583cc577ae75a/1547507003369/190115_Strategic+Plan.pdf
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Improve and consolidate the club’s membership, financial position and future operations 
 
Membership 
Over the past nine months (since our last AGM), the club has recruited 51 new members, 
bringing (to 30 June 2019) our total membership to 151 members. 
 

 
(Note: 2019 figures only first six months of the year) 

 
Female engagement has been a major focus for the club.  Of the 51 new members recruited 
since October 2018 14 of them are female; our total female membership is now 31, up from 
24 in 2018 and higher than ever.   

 
I want to particularly acknowledge Susie Purcell, our female rep, and our other female 
coaches Janet Bolton and Wendy Magnus, for their dedication to our three women’s boot 
camps earlier this year – the growth in our female membership is almost entirely 
attributable to these events. 
 
Finances 
Financially, we have performed much better over the past 12 months than was anticipated 
in our budget.  Notwithstanding the modest increase in membership fees and swimming 
fees, our higher swimming participation, lower costs and successful events have seen the 
club record a surplus.   
 
While we are a community-based, not for profit club, it is important that we have the 
financial flexibility which allows us to invest in training and opportunities for club members.  
One dividend of our strong financial position is the ability to run additional training sessions 
and ensure they are professionally coached, even where paid attendance is below the cost 
of the coach and the lane hire.  We have done this in order to ensure more opportunities for 
swimmers to train and to reduce crowding at certain sessions. 
 
Our cash at bank assets still represent a fraction of the annual operational expenses of the 
club – money for the proverbial rainy day.  Nevertheless ,the Committee has earmarked 
some of this year’s financial windfall to spend on new club uniforms, the swimming camp 
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later this year and assisting members to participate in IGLA next year – this money belongs 
to the members and we intend to invest it wisely in our members. 
 
A full breakdown of the club’s finances will be presented separately by the Treasurer.   
 
I want to acknowledge the stewardship of David Loader as the club’s Treasurer.  In addition 
to managing the accounts, David has overseen the transition of Wett Ones’ accounts onto a 
cloud-based accounting system.  This work will ensure that the next Treasurer will easily be 
able to pick up where David leaves off.   
 
David’s achievements on behalf of Wett Ones have also 
been recognised by Masters Swimming NSW; in April, 
David became the first Wett Ones member to be 
awarded the Ian Davis Memorial Award.  Ian was a 
member of Wett Ones and president of Masters 
Swimming – after he tragically passed away, an award 
was established in his honour to recognise a swimming 
member for making a positive contribution to the 
Association and swimming in New South Wales.  David 
embodies this spirit and I again congratulate him for his 
dedication to our club and Masters Swimming NSW. 
 
Future operations 
The current committee ran out of time to refresh our club website, which should be a 
project for the coming year along with updating our archives, including the club records 
database.  For many years, Vassili Efimov has looked after the club record database, and the 
Committee appreciates his dedication to this task (begun by the late Ian Davis) – our 
database is more comprehensive than that held by Masters Swimming NSW.  Bringing it 
online and making it searchable by members is something next year’s Committee is 
encouraged to consider. 
 
The decision to move to a Google Drive system to manage our files ensures they are less-
likely to be lost.  Our social media profiles (Facebook and Instagram) continue to attract 
followers; the decision to make our members’ page ‘secret’ ensures members can engage 
freely and our swimming secrets are kept hidden! 
 
Increase active participation by lesbian members of 
the club 
 
As noted above, the increase in our female 
membership has been driven by three women’s boot 
camps held in March and May.  In addition to 
increased membership, there are more female 
members swimming in the pool on a regular basis.   
 
In March this year, the club devoted the theme of our 
Mardi Gras float to ‘Swim like a girl’ to honour the 
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success of our female swimmers at the Gay Games in Paris in 2018.  We were featured on 
the SBS coverage of the Mardi Gras – shout out to Susie and Nick Westaway (and Gary 
Chak!) for their advocacy for the club on television (in matching Wett Ones shirts and 
caps…). 
 
Notwithstanding the growth in our female membership, our female membership numbers 
remain low, particularly against other Masters Swimming clubs in New South Wales and as a 
proportion of our overall club membership.  This area will remain a key priority for the club 
over coming years and I welcome thoughts about how we can continue to encourage 
increased female participation in the club. 
 

 
*Previous year figures run through until Oct/Nov; 2018-19 are to 30 June 2019. 

 
Encourage increased participation in competitions, including at the Gay Games in Hong 
Kong in 2022 
 
We are obviously a long way from the next Gay Games, but participation in other 
international carnivals, as well as those closer to home, remains solid.  I want to pay 
particular thanks to Evan Morris who, as our race secretary, has (politely) cajoled and 
encouraged swimmers into registering for masters swimming meets across New South 
Wales. 
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There is absolutely no requirement for any member to participate in a swimming carnival, 
however we will present the opportunity for those who are so interested in participating. 
 
Wett Ones BPS meet 
The Wett Ones BPS meet at Sydney Uni was 
a run-away success, setting the bar ever 
higher for swimming meets in New South 
Wales.  Nick Westaway and his team of 
helpers, including Charlie Edwards and 
Megan McLachlan, deserve our grateful 
thanks for their management of this event.  
From the music between sets (we’ve been 
requested to provide music support for next 
year’s National Championships!) and the 
meal afterwards, it was an enjoyable afternoon by the pool.  Importantly, 61 Wett Ones 
members took advantage of the reduced entry fee to participate, many competing for the 
first (but hopefully not last) time.  A number of club records were broken (read: smashed), 
too.   

 
Ocean swimming 
As the weather warmed for the summer, a small group of 
Wett Ones began ocean swimming training.  Splitting 
their swims between Manly and the eastern suburbs 
beaches, our members with an interest in ocean 
swimming, either as beginners or advanced, found their 
needs catered for (in and out of the water).  Special 
thanks to Nick Westaway and Masaki Shibata for 
coordinating these sessions. 
 

Branch Points Score 
We remain on-track to secure first place on the Masters Swimming NSW Branch Points 
Score table for 2019.  In 2018, we were awarded the club with the highest percentage 
increase in points; in 2019, we aim to win the trophy!  Thank you to everyone who 
participates in carnivals – they are lots of fun, made better by the good company and 
camaraderie on the pool deck as well as in the water.   
 
IGLA 2019 – New York 
A small group of Wett Ones 
participated in the IGLA tournament in 
New York in late June 2019.  Many 
excellent performances were noted, 
and a slew of medals collected.  Well 
done to those who participated – let’s 
hope the rest of the world saw how 
competitive we plan to be in 
Melbourne next February! 
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National championships 
The National Championships were held in Adelaide; Mark Sendecky was the only Wett Ones 
member who participated, winning a number of gold, silver and bronze medals.  The next 
national championships will be held in Sydney in April 2020 and Wett Ones will aim to have 
a few more participants in the water and helping out on the sidelines. 
 

The fun side of things… 
 
As I look back through my monthly emails, one issue strikes me – there is always something 
going on!  On the social front, the Club adopted a calendar for social events; the dual 
highlights were the mesmerising Mardi Gras float and the Drag Yourself Out fancy dress 
party.   
 
Christmas Party 
 
The Wett Ones celebrated Christmas 
with a BBQ and party at the 
Tamarama Surf Life Saving Club – 
thanks to Nick Westaway, Charlie 
Edwards and Mark Holmes for 
looking after the cooking.  With a 
preview of our Mardi Gras dance 
routine, we also took the opportunity 
to present Masters Swimming 
Australia certificates to David 
Loader, Susie Purcell and Jodie 
Johnson for their individual efforts at 
swimming carnivals throughout the year.    
 
The Tamarama location was spectacular, and notwithstanding the strong ocean current (I 
think the beach may even have been closed…) we naturally managed to get in a swim in the 
surf. 
 
The Committee has decided that we will include an awards presentation in our Christmas 
function in 2019, moving it from its previous place as an adjunct to the Annual General 
Meeting.   
 
Mardi Gras 
 
In 2019, it’s fair to say that Wett Ones went all out with 
our float and engagement in Mardi Gras.  Professionally 
choreographed, our float was themed ‘Swim like a girl’ 
and honoured our female swimming champions from the 
2018 Gay Games in Paris.  Eighty club members and 
friends danced their way down Oxford Street; our Mardi 
Gras coordinator Louise Nealon, ably assisted by so 
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many people, has set the bar exceedingly high for those who follow in the years to come.   
 
I want to again acknowledge the assistance of Melissa Stefano, our indefatigable 
choreographer, who donated so much time and effort to the Wett Ones float.  The $1,000 
surplus (due to Louise’s budgetary mastery and generous private donations) will be put 
towards the cost of next year’s float. 
 

We were also fortunate to join with 
Queer Screen to be a presenting 
partner for the 2019 Mardi Gras Film 
Festival.  We were the presenting 
partner for the Australian premiere of 
Light in the Water, the story of one of 
the first LGBT+ swimming clubs, West 
Hollywood Aquatic (WH2O).  We 
were joined by an original member of 
WH2O, Ron Kirchhoff, who shared his 
memories of the early days of gay and 
lesbian masters swimming.   

 
The social scene 
 
Wett Ones’ social coordinator, Bradley Monks, has not 
failed to deliver this year.  From brunches and casual drinks 
through to major costume extravaganza, Brad and those 
who have helped him has ensured that the Wett Ones 
family is happy in and out of the water.   
 
Key feedback from the survey (mentioned below) was to 
ensure that we offered a variety of social functions 
accessible to all members; specifically, members asked 
that social events not be solely held at night time and in 
bars and clubs. To that end, we have coordinated a Vietnamese lunch in Cabramatta, a 
Finska tournament, kayaking and a boat party on Australia Day 
on Sydney Harbour, as well as gin tasting and ‘Sundowner’ 
drinks and dinner in Manly.  Our Instagram feed is a constant 
array of food, fun and friendship. 
 
However, the ‘Drag Yourself Out’ fancy dress party was 
arguably the greatest social success of the year.  Perhaps this 
annual fundraiser can become a new club tradition?  The event 
raised money to assist the upcoming swim camp – well done to 
Jay Brown for taking home the thoroughly-deserved best 
dressed award, and to our resident DJ And.E (Andrew Elias) 
who kept the tunes going all night long. 
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Managing our growing club 
 
At the end of 2017, the outgoing President wrote in his report: 

“While our [financial] position is sound, we have concerns over the ongoing decline in 
swimmer attendance at Sydney Uni evening sessions.  Our membership numbers 
have grown, but our swimmer attendance has dropped – this should be investigated 
and worked upon in the coming year.” 

I am pleased to say that we solved the second half of this equation – a growing membership 
linked to increased participation in Sydney Uni evening sessions.  While a good problem to 
have, it is not without challenges.  We have approached other pools in central Sydney to 
investigate their capacity; their existing bookings mean we have to work around already 
limited availability.  Sydney Uni’s decision to limit us to three lanes as they attempt to grow 
their own squad has necessitated us capping numbers for Monday and Wednesday 
evenings; we have sought additional lanes but have so far been unsuccessful. 
 
Some have suggested that the club’s membership should be capped.  This is not something 
that I personally support but, ultimately, this is a matter for the club as a whole to consider.  
No city in the world has more than one LGBT+ swimming club – rather than turn people 
away and see the establishment of a competitor club to Australia’s original LGBT+ swimming 
club, I would rather find a way to provide more swimming opportunities at additional times 
to the traditional evening sessions, as well as encouraging people to try swimming at a 
different time when their ‘normal’ sessions are busy. 
 
Our online booking system has assisted us to manage busy evenings – as we head toward 
preparation for IGLA and the national championships in Sydney next year, we anticipate 
increased participation in training and will look to find additional ways to manage this.  An 
additional session on a Thursday evening, as well as the reinstatement of a Monday (or 
other) morning session once the weather improves is definitely a live option.  As the Wett 
Ones family increases in size, ensuring we remain the warm, welcoming and friendly club we 
are renowned for will take on a higher priority – our social events will be a key part of this. 
 
Safety 
 
I am pleased to say there were no serious incidents in or out of the water this year.  Our 
safety officer, Wendy Magnus, has ensured that our coaches are appropriately accredited 
with up to date CPR training.  The coaches have also attended special Masters Swimming 
NSW training courses to learn about injury prevention and management techniques.  It is 
important that any safety incidents are recorded and followed up in the event that 
something minor turns into something more sinister! 
 
Survey 
 
An all-club survey at the start of 2019 provided valuable information to the committee 
about the concerns of members.  The Committee appreciated the frank feedback from 
members and has endeavoured to act to resolve issues identified.  A full breakdown of the 
survey results has been posted on the club’s website. 
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Uniform 
 
Late last year the Committee began a process to 
refresh our club uniform.  Over the past months we 
have worked to develop a style which will be 
unique to Wett Ones and, in August, we anticipate 
taking pre-orders.  The design has been developed 
to last through until the Gay Games in Hong Kong – 
the special uniform adopted by our 2019 IGLA 
swimmers is a unique memento for those who 
participated.. 
 
Constitution 
 
In June the club endorsed a change to the Constitution, changing the club’s financial year 
from ending on 30 September to 30 June.  The change will give a new committee more time 
to plan for key events which occur early in the club year (including Mardi Gras and our 
swimming meet).  Going forward this means that the club’s Annual General Meeting will be 
held in either July or August rather than in October or November. 
 
At the same time, the special meeting authorised the establishment of a Constitutional 
Working Party to review and consider the need to refresh our club constitution.  With a 
brief to report back by December 2019, the committee will consider nominations from 
members and form a working party in July 2019.  
 
Sponsors 
 
The Club grateful acknowledges the ongoing support of 
SheCamp and Dentistry in the Cross as our two current 
sponsors.  Working to grow and develop our sponsorship 
base is an important objective for the future; the 
appointment of a dedicated person on the committee to 
manage fundraising, sponsorship and engagement is 
critical. 
 
We are also grateful to ACON for a grant we received in 
2018, and to Google in support of the Mardi Gras float.  
The Committee decided against applying for a grant from 
ACON in 2019 owing to our financial position. 
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Our people 
 
When you start to name people you inevitably forget someone.  So, 
please consider this a general acknowledgment of and thanks to all 
members and your families and friends for your participation, hard work 
and dedication throughout the year.  However, I do want to particularly 
single out two people: 
 
Cecily Black, a stalwart of the club, who continues to provide fundraising 
and sponsorship support.  Perhaps more important, though, is to thank 
Cec for providing the cakes for our monthly birthday celebrations.  Thank 
you, Cec, for your perpetual smile and willingness to help – nobody does 
a cake night quite like you! 
 
Bob Nagel, another long-time member, who ensures our 
Saturday morning Boy Charlton squad is drilled with 
challenging sets, good company and delicious brunch.  On 
a personal note, I hope to get to a few more of these 
sessions in the coming season and encourage everyone to 
think about a swim and brunch at one of the most 
beautiful spots in Sydney.  
 
Neither Cec nor Bob are on the committee, however they 
continue to provide support to the club for which we are 
grateful. 
 
Coaches 
 
The club is fortunate to have at its disposal a team of dedicated, talented and exceptionally 
professional coaches.  I want to thank Janet Bolton, Wendy Magnus, Susie Purcell, Marko 
Antic, Peter McGee, Bradley Monks, Brian Osterio, Oscar Perez-Concha, Mark Sendecky 
and Nick Westaway, for their service to the club this year.  It is pleasing to see new coaches 
on the pool deck, some of whom are undertaking their training; more coaches gives the club 
flexibility in our programming and spreads the coaching responsibilities across more people. 
 
While it would be wrong to single out any one of the coaches, I do want to especially 
acknowledge Peter McGee for his willingness to step into the breach, sometimes at short 
notice, to ensure that a session is never without a coach. 
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Committee 
 
The club is run by a team of passionate 
volunteers who have devoted themselves to 
ensuring the club runs smoothly.  As President, 
I have been incredibly fortunate to be so ably 
supported by: 
Nick Westaway (Secretary and Meet director) 
David Loader (Treasurer) 
Evan Morris (Registrar and Race secretary) 
Wendy Magnus (Safety Officer) 
Susie Purcell (Female rep and Social media 
coordinator) 
Charlie Edwards (Male rep) 
Janet Bolton (Coaches’ rep) 
Bradley Monks (Social coordinator) and 
Louise Nealon (Mardi Gras coordinator). 
 
It is also important to acknowledge that Lawrence Powderly is Vice President (Country) and 
David Loader is a Board member with Masters Swimming NSW, and Peter McGee is part of 
the Masters Swimming NSW coaching panel.  Nick Westaway has also recently been 
appointed Webmaster of International Gay and Lesbian Aquatics (IGLA). 
 

The future 
 
With your support, I look forward to continuing to deliver our strategic plan and drive the 
club towards IGLA in Melbourne (next year), our 30th anniversary (in 2021) and the Gay 
Games in Hong Kong (in 2022).   
 
On balance, over the past year I think we have made the sometimes tough but ultimately 
necessary decisions to ensure the continued smooth running of our growing club.  It is not 
for nothing that we are the envy of the other clubs across New South Wales, and Australia – 
we are young, dynamic, fun to be around, and we promote the best ideals of sportsman- 
and sportswomanship in and out of the water. 
 
Wett Ones is the largest Masters swimming club in New South Wales and one of the largest 
Masters swimming clubs in Australia.  We are certainly the biggest gay and lesbian 
swimming club in Australia, and possibly even the southern hemisphere.  Let’s build on our 
place in the community to further strengthen our club and highlight the benefits of 
swimming, being part of a wider swimming family and, most importantly, making friends 
and having fun. 
 
Thank you everyone for a great year in and out of the water. 
 
 
ROBERT HARDIE 
President, July 2019  
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Key performance indicator Progress 

Encourage more female participation in 
training and competition events 

On track - 13 new members signed up and 
more female swimmers attending training 
on a regular basis.   

Extend the capacity of our coaching staff, 
through professional development and 
training opportunities 

On track - Coaches were provided two 
professional development opportunities 
during 2018/19.   

Look for opportunities to provide further 
swimming training classes, diversifying our 
membership 

On track - The club launched 60 minute 
morning swimming sessions at Victoria Park 
Pool on Monday and Thursday, beginning at 
6:00.  During the winter months we have 
discontinued Monday morning and 
replaced it with a 60 minute Tuesday 
evening session at Cook and Phillip Pool. 
Attempts to secure additional lanes at 
Sydney University, particularly on a Monday 
and/or Wednesday evening, have to date 
been unsuccessful. 

Increase engagement with new and existing 
sponsors 

Off track - The Committee sought to create 
a ‘Fundraising and Sponsorship 
Coordinator’ position on the committee 
however no nominations were received.  
Despite developing a sponsorship 
prospectus, the Club only has two sponsors 
(the businesses of members). 

Lift participation in swimming carnivals and 
lead the Masters Swimming NSW points 
score table in 2019 and beyond 

On track - As at 30 June, Wett Ones is on 
top of the Division One points score table 
with Masters Swimming NSW.  Interest in 
participating in future carnivals remains 
strong. 

Work more closely with LGBT+ swimming 
clubs in Australia, New Zealand and our 
region 

On track - With Melbourne’s Glamourhead 
Sharks swimming club co-hosting the IGLA 
tournament in February 2020, Wett Ones 
will engage with other Australian clubs to 
maximise participation and engagement.  
Consideration to hold an annual LGBT+ 
swimming challenge could be a legacy from 
the IGLA tournament. 

Engage with bodies such as Team Sydney 
and IGLA, as well as Masters Swimming 
Australia, to leverage opportunities for 
members 

On track - Two Wett Ones members are 
members of the Board of Masters 
Swimming NSW.  One Wett Ones member 
was recently appointed Webmaster of 
IGLA.  Closer engagement with Team 
Sydney remains a challenge. 

 


